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EXECUTIVE SUMMARY

The name of our business is Trash Master. We are located in Arno Babajanyan 25, “Mkhitar
Sebastatsi” Educational Complex. Trash Master app will help you to send your garbage to
recycling just with one click. When you have a certain amount of sorted trash (plastic,
paper, glass, metal, etc.), you give an order. Then the company or maybe an individual will
contact you and in a few days they  will come and take your trash. The purpose of our
business plan is to find companies and individuals who will cooperate with us.
We are a social enterprise. Our company’s mission is to help to keep  Yerevan clean. The
main figures in our business are inhabitants of Yerevan. They are our clients. Due  to their
help we’ll get our app working. We are planning to sell this app to recycling companies. 
In Armenia, there are companies, which will come to your house and buy your sorted trash.
However, not many people know about it. So, we have decided to make it easier and create
this app. Now everyone can contact the companies and get rid of their trash, helping to
keep the environment clean. We are planning to present our app to recycling companies
hoping to get their cooperation.
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COMPANY DESCRIPTION

Well, our mission statement is to connect 2 sides in order to help recycle. The recycling
companies will get their benefits out of our app, and the people will get their recycled
waste out of their houses and get into the recycling companies. We are determined to make
some changes in people’s minds, so they will be aware of the importance of our precious 
environment.  But in Armenia that is not the main problem. There are a lot of people trying
to make the community more environmentally friendly, cleaner, and  even more how it is
supposed to be. For our country's standards in there is a huge amount of volunteering in
this field. People are making a difference already. However, the main issue is that there are  
a lot of opportunities to recycle. There are only a very few organizations that do the work,
and some of them are very well hidden. And therefore it's very hard to contact them, even if
you make contact, you have to have a big amount of waste, otherwise their work won't 
worth anything. Sanitek is the only waste management company in our country and that
creates a problem,  because of not having any competitors, not having any other choice the
job doesn't get well done. The problem of Sanitek’s poor waste disposal has repeatedly
been raised by Armenian authorities. This summer the Yerevan municipality imposed a fine
of over $25,000 on the company and warned  it about stricter sanctions ahead unless the
situation improved. Yet, the situation does not appear to have improved since then. It forms
a very well-known situation in our country, when the garbage pick-up trucks are somehow
late or don't come at all in some areas, and therefore this creates a very relevant problem. 
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COMPANY DESCRIPTION

In explaining the deterioration of its work a Sanitek manager said the company experienced
a shortage of garbage trucks that he said frequently broke down because of bad roads
leading to the landfill site. Sanitek also claimed excessive damage to its trash cans caused
by residents that increases overall costs for the company. And even the government can't
do anything, because of the trapped hole we are in. Currently there are more than 450
landfills. By our company's plan, this will not only solve the problem of waste management,
because it will literally cut the amount of trash in half, but it will also create a culture in
which people will think of their planet, their country, their city, and their street as their own
home. We have already got involved with some environmental organizations in Armenia,
that do have a very large scale of helpers and volunteers. We have contacted some and the
majority has agreed to help. They will help us in spreading the app to the exact people who
need it. We  and these organizations will make their jobs much easier.  Here is a list of
organizations that are willing to help us. And when our business is well developed our next
plan is to sell it to the Yerevan Municipality. One of the organizations that have responded
is “Eco Aghb”. They have a very strong impact on Eco-Culture in Armenia.  And they have
strongly responded to our offer and agreed to help us with everything they can, to ensure
Armenia’s Eco Culture. We are going to get the City Municipality's approval. And by their
help, we will expand and try to get more people involved. But we understand that all our
purposes need time and work. Therefore we have asked our school for their help. And they
have accepted to give us a little push by lending us a truck in order to collect the waste for
the first (4) months. 
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COMPANY DESCRIPTION

There have also been some student volunteers. They have actually suggested their roles.
We need to advertise our business in the right area. We have decided to ask some facebook
pages that are dedicated to the environment to spread the word about our app. The target
is people who recycle, and where are the  people who recycle, they are probably on
Facebook, in some groups or pages. The app is perfect for them because it makes their
lives easier. And now about the companies who recycle. Sadly, there are not a lot of
companies who are in the recycling business, only a few do the job, and because of the
lack, they can not just take any amount of waste, they have to take a certain amount so
their work is valuable. We have already contacted them and they do not have any problem
with cooperating if the amount of waste is enough and acceptable. Trash Master will be
entirely free, so it will be inclusive of those of all socioeconomic backgrounds. Actually,
because Recycling is not well developed in Armenia,  there are some organizations that are
determined to change the situation, therefore they buy trash. So the customer actually is
making money by giving trash. We are planning to get our funding from elsewhere, from
sponsors, organizations, advertising and etc.  We are not planning on having a profit from
the app.
Our school pays  a lot of attention to ecology, and all of the members of our group are very
active in the field. When hearing about the opportunity to create an app our mind
immediately went on trying to save the planet from garbage. And so by brainstorming
ideas, debating, questioning, discussing and quarreling with ourselves, we created our app. 
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MARKET ANALYSIS
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Our app focuses on a significant problem for Armenia and for other countries. According to World
Economic Forum Germany recycles more than any other country. Unfortunately, Armenia is
undeveloped in its waste management and recycling activities. Street sweeping, waste collection
and waste disposal are the most publicly visible activities of municipal services. The great majority
of public and community complaints about waste management arise from insufficient waste
collection and disposal services. Waste collection, consequently, receives a high political priority in
many countries. Yerevan is a small city and it only has one garbage disposal the Sanitek LLC.
Imagine what happens, when they don’t disposal the garbage just for a day. Yerevan will turn into a
nasty city. The piles of garbage contain numerous decaying substances such as diapers, rotting
fish, meat and vegetables, various expired products and more. Bacteria present in the air, and in the
garbage, degrade the garbage and release different gases such as ammonia, carbon dioxide, and
methane. Also, some of the contents in the garbage react with each other and release gases such
as oxides of sulfur and nitrogen. And whenever Sanitek fails doing its job the way they ought to 
 complete, Yerevan gets into a risky zone because of the toxic gases. A World Bank report projects
that the amount of solid waste we generate on earth will be doubled by the year 2025. If current
trends continue, we are likely to go from 3.5 million tons to 6 million tons per day by that point. If
we don’t stop it, we will be producing 11 million tons of trash per day. Plastic, it turns out, is a much
worse and more immediate problem for ocean life than climate change. It’s clogging waterways,
leading to flooding in underdeveloped nations. It’s killing birds and fish who consume it. By the way,
getting concentrated in the bodies of the fish we end up consuming. It’s getting broken down by UV
rays in the water and adding dangerous toxic chemicals to the environment.
 



MARKET ANALYSIS
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  And it’s messing with the endocrine systems of the ocean’s wildlife. Poorly managed waste
serves as a breeding ground for disease vectors, contributes to global climate change through
methane generation, and can even promote urban violence. In Armenia polyethylene bags are the
biggest issue in terms of waste. Starting in August 2016, some supermarkets in Armenia began to
charge 10-20 drams for polyethylene bags. However, a study shows that this step neither helped to
reduce the use of plastic bags nor  but targeted it. But the problem isn't only about Sanitek. People
don’t realize how serious it is to throw garbage here and there. Sixty landfills exist in Armenia. No
waste sorting, recycling, or reuse takes place at any of them. Instead, garbage is dumped into a
working area and then flattened using a bulldozer to create a layer of garbage 300 centimeters
thick. The Nubarashen landfill, located near Yerevan, is Armenia's largest waste disposal site. It
receives almost all of the solid waste produced in the city of Yerevan and its suburbs, which is
about 340 tons per day, or 102,000 tons per year. The site has accumulated over 7.5 million tons of
domestic waste over 50 years. Armenia doesn’t have a lot of recycling companies and this makes
our work even harder. But our mobile app is a whole new thing for Armenia. No one has created
such an app and that’s why we don’t have competitors. Yet, we just want to develop the app and
then we’ll connect with companies.  We have a huge chance to let our society  help the world with
by using Trash Master. In Armenia, the youth is more involved in waste management and we did
online research. 103 person took apart and said  "yes". So now, we are sure that 103 people will
download Trash Master. In the future, we want to travel around Armenia and present Trash Master
to others because Yerevan isn’t the only city with this problem. The villages next to Yerevan have
the same issue. 
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The garbage disposal doesn’t work and people just throw the trash in the rivers (which leads us to
another ecological problem). But by presenting them our app, they can start to think about how bad 
this issue is and the 2/4 of the population will change and will start to use the app. "Eco Aghb"
organization has been doing trash sorting actions for a year and our youth is very active in it. So, the
app will make their job much easier. They don't have to go somewhere and give the waste. Just by
one click, they can inform us about the waste and we'll come and take it. In the future, the app will
have a lot of  success because it simplifies  everyone’s work. And also we have chosen a problem
which affects a lot of people’s lives. Especially the youth is very involved in this field, everyone is
concerned and very much aware of the situation, we are just giving them an opportunity to contact
with the right people, who will get the job done. Our consumer target is very diverse. Families, teens,
workplaces all do need this app. But first, we are going to focus on advertising it  to offices and
workplaces, because they have a slightly big amount of waste which they can recycle, and it will be
more productive for both sides. Meanwhile, we will also try to get an active environmental
organization to advertise us and make us visible to the active environmentalist who is very much
concerned and will probably use our app. In just our high school, there are over 300 students. The
students already know about our app and while presenting it we learnt that 89% of the students will
use the app and the 11% won’t use it. 89% of the students will talk about the app and they will share
the information. and costumer size will grow. As you can see, there is no age limit. Even a child can
participate and start to sort the trash. And it will be great for our society that a child can realize how
important waste management is for us. With the app, we can easily gain society’s respect and it will
get widespread. 



MARKET ANALYSIS

9

The app is going to be free for everyone which will motivate the customer to download it. The
terrible part of our app is that we only recycle plastic, glass, paper, and metal because a few
recycling companies didn’t agree with us telling that they don’t have enough time to recycle our
waste or we just didn’t find companies because there aren’t a lot of companies out there. But in the
future we hope that with this app we’ll develop the waste management and the Armenian
Government will open other recycling companies and we’ll start to recycle other things.
 
 
 
 
 
 
 
 
 
 
 
 
 



MARKETING PLAN
There are apps that work like our system. So it’s not new for people. But our main action is
different. We think that once we share the app on AppStore and Google Play it will spread
very quickly. As we will work with different recycling companies, they will involve our
service in their provision. That is a good way to promote us. Each user will have their
personal account with their information to keep contact. Once they mention the amount of
the sorted trash they have, the app will connect them with the company and the user and
the company will be able to agree on when to take the trash. As we have  mentioned, you
get extra points and money for each kilogram. The money will be delivered to the user by a
credit card. One of us will keep the connection between the user and the company worker.
Others will work on updates and upgrade the app. We need people to watch and fix the
troubles that may appear while using the app. Users will inform us about the problem by
feedbacks.
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FINANCIAL PLAN & PROJECTIONS

 Although we have received little support from the school, we can say that our business
starts from $ 0. Originally ,we planned to sell the app to the organizations, to Yerevan
Municipality. According to our predictions, the budget will be up to $ 2,000. And citizens
will be given the opportunity to download the application for free. At first, we thought that
our project would be more environmentally friendly than a business project, but now we
have certain business goals for our app. That is, our team members will organize the
purchase of the sorted garbage from the citizens and sell to the recycling companies. Thus,
the environmental problem will be solved and we will have up to $ 300 profit each month.
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APPENDIX

Source
1) https://en.wikipedia.org/wiki/Waste_management_in_Armenia?
fbclid=IwAR0v-
mo20rt7sB_i0SL9ufx2RwyKiY7RBApK3NwTpz4M9LlXTYR_f_IiL8c
2) https://www.pf-
armenia.org/sites/default/files/uploads/pfa_uploads/tasima15_beitrag_USAID
_2010_08-26.pdf?fbclid=IwAR29o3nwcsx8lX1iG3Yea1CKU5FlV9TWG1_OME_-
ZR6DJSMgh90tUdq14Bs
 
Source of pictures
1) https://www.freepik.com/free-photo/bins-with-sorted-trash_2524393.htm
2) https://www.123rf.com/photo_104078046_stock-vector-vector-illustration-
of-trash-recycling-process.html
3) https://www.canva.com
4) https://www.gettyimages.com/detail/illustration/funny-picture-of-recycling-
garbage-bin-royalty-free-illustration/118388457
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